District Health Assessment for Multiple District 108 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

108IA1 73 0 73 0% 0 0 0 2085 0 2085 82 53 29 1.41% 2,032 29 34% 0 0 74% 48% 0% 12% 13 4

1081A2 68 0 68 0% 0 2 -2 1853 0 1853 62 67 5 -0.27% 1,830 27 31% 24 0 65% 37% 7% 4% 0 0

108IA3 64 0 64 0% 0 0 0 1969 0 1969 44 65 21 -1.06% 1,953 31 17% 0 0 95% 47% 0% 6% 1" 0

108IB1 98 0 98 0% 1 0 1 2476 0 2476 191 177 14 0.57% 2,528 25 31% 0 0 82% 36% 0% 4% 12 13

108IB2 59 0 59 0% 0 0 0 1412 0 1412 50 75 -25 -1.74% 1,400 24 42% 0 0 49% 49% 0% 3% 10 0

108IB3 74 0 74 0% 0 0 0 1652 0 1652 33 46 13 -0.78% 1,655 22 47% 0 0 92% 57% 0% 3% 13 0

1081B4 T(24) 49 0 49 0% 2 0 2 1148 0 1148 116 48 68 6.30% 1,070 23 39% 0 0 65% 49% 4% 10% 8 0

108TA1 55 0 55 0% 0 0 0 1901 0 1901 78 54 24 1.28% 1,872 35 4% 0 0 67% 35% 0% 4% 8 0

108TA2 52 0 52 0% 0 0 0 1439 0 1439 32 49 A7 A117% 1,412 28 29% 0 0 88% 48% 0% 4% 9 3

108TA3 53 0 53 0% 0 1 -1 1403 0 1403 54 42 12 0.86% 1,440 26 28% 37 0 79% 42% 0% 1% 18 10

108TB 82 0 82 0% 0 2 -2 2309 0 2309 84 115 =31 1.32% 2,305 28 27% 30 18 1% 33% 1% 6% 26 0

108 A 92 0 92 0% 0 0 0 3306 0 3306 122 119 3 0.09% 3,190 36 1% 0 0 66% 15% 0% 12% 14 7

108AB 96 0 96 0% 0 2 -2 2743 0 2743 109 177 -68  -2.42% 2,647 29 25% 13 24 93% 36% 0% 5% 19 6

108 L 130 0 130 0% 0 1 -1 3224 0 3224 139 152 13 -0.40% 3,223 25 38% 30 25 94% 35% 0% 4% 26 9

108 LA 92 0 92 0% 2 1 1 2989 0 2989 149 145 4 0.13% 2,972 32 16% 52 20 68% 34% 0% 14% 14 7

108 YA 135 2 137 100% 1 3 -2 3444 17 3461 284 303 -19  -0.55% 3,468 26 40% 21 47 87% 40% 0% 26% 28 1"
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District Health Assessment for Multiple District 108 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108 YB 120 0 120 0% 3 1 2 3908 0 3908 322 244 78 2.04% 3,747 33 22% 53 1" 93% 20% 0% 16% 29 10
1392 2 1394 100% 9 13 -4 39261 17 39278 1951 1931 20 0.05% 38,744 28 29% 28 145 80% 37% 1% 10% 258 80

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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